Policy Review Committee Suggested Changes to Policy
(To Be Addressed During NEW BUSINESS)

· General Housekeeping Items – We can do this without a vote.
These can be changed in one vote - Entire Document: Change the word “proposal” to “motion” where appropriate and correct page numbers.

· TTCASC MUST VOTE ON THESE ITEMS (All at once)

1. Page 2 
a. Add map and borders to “Boundaries and Purpose” section. As per the map generated by our meeting list generation software (Bread/WordPress) our borders are:
South - Clute (Unity)
North - Houston (IWHW)
West - Pearland (Vigilance)
East - Galveston (GIGNA) 

b. Add to first paragraph that begins with – “as deemed necessary by the groups recognized by Texas Tri-County Area of NA (TTCANA) - according to the 7th Concept which states …”  All members of a service body bear substantial responsibility for that body's decisions and should be allowed to fully participate in its decision-making processes.)

2. Page 3
a. Revise paragraph on emergency meetings – “Emergency meetings may be called within 3-5 days of a violation that requires immediate attention, whether it is a violation of the 12 traditions, 12 concepts, financial in nature or behavior related. The ASC Chair or Vice Chair will contact all Administrative Committee members, sub-committee chairs and GSRs via telephone/text to announce the emergency meeting. Date and time at the Chairperson’s discretion. A simple majority of those who respond from the total number contacted will be considered consensus.”



3. Page 4
a. Add to the paragraph that includes: “…Because of that, great care should be taken in their selection, according to the 4th Concept, which states “Effective leadership is highly valued in Narcotics Anonymous. Leadership qualities should be carefully considered when selecting trusted servants.” 

b. Add to this paragraph also for bullet #4 “make sure a future chair is trained for a period of time before the previous chair vacates their position.” 

c. Affirm that Literature is a Subcommittee and not an administrative body member.  NA Guide to Local Service describes it as subcommittee (see attached Service Committee Structure, pg. 52) 


4. Add to Chairperson’s agenda and forms as reminders:
a. Add to GSR report form: “Is there someone on the Admin Committee currently attending your sub-committee?” 

b. Add to Chairperson’s agenda– “The basket will be passed in accordance with the 7th tradition to help the host group pay for their expenses for having this meeting.”

c. Add to Chairperson’s reading before Administrative Committee member reports that “it is suggested an Administrative Committee member join a subcommittee.”

d. Add to the Chairperson’s reading that all Administrative Committee Members and Sub-committee members MUST submit a written report that includes activities, expenses, and plans going forward to be read at each ASC. (as per policy page 4, Article 6, paragraph 2, bullet 1) 

· For AREA DISCUSSION
a. DO WE: Add to the Chairperson’s agenda– “Consensus will be taken after roll call. Policy states we need 80% of all GSR’s in the area to pass policy changes. The quorum for all other motions is (either we make this policy or go with whatever Robert’s Rules of Order says). Roll call will also be taken after the break, if we elect to take it, to ensure we still have Quorum.”
This is from Roberts Rules of Order for Dummies (lol)
“Establishing a quorum
Some groups set a quorum as a percentage of membership, and others use a fixed number. To determine what's best for your organization, you really need a track record for your group so that you can come up with a number that doesn't allow too few people to spend all the money in the treasury or doesn't call for some number that's way too high. Unfortunately, most of the time you don't have a track record to go off of when you're just getting started. So, proceed with caution, and think about your quorum carefully. Use common sense and be willing to change the quorum frequently as your organization grows.”
· RECOMMENDATION: 6 GSR’s should constitute quorum. (A vote on this constitutes a policy change and would need to go back to groups.)

b. What do we do about meetings that do not come to Area Service for two meetings or more in a row? 

· RECOMMENDATION: Outreach should visit the group and check to see whether they are still meeting, on time with their rent, purchasing literature, donating to the service structure (if possible), and using only NA approved literature. 

General Action Items – For discussion during policy report. 
· Make some version of Robert’s Rules available to all Administrative and Subcommittee members
· Laminated cheat sheets for Robert’s Rules are now provided at each ASC. 
· Make sure each new GSR is trained before Area. As per policy this is currently the RCM’s responsibility (RCM page 10, 13.g) 
· Sample GSR training guide attached 
· Suggested interval: January & June
· Make a list or table of when officers are elected and when they should be replaced.  (Included)

