TTCANA – October 2025 Meeting Minutes

Call to order – 1:30pm, It Works How & Why Group, St. Paul Anglican Church, 11456 Space Center Blvd., Houston TX 77059

A meeting of TTCANA was held at It Works How & Why Group on 10/12/2025. The Serenity Prayer, 12 Traditions and 12 Concepts were read.

Administrative Body Attendance:
· Chair – Absent
· Co-chair – Christie J.
· Secretary – Absent with Rep. 
· Treasurer – Absent
· Vice Treasurer – Kara 
· RCM1/RCM2 – Jamie/Edwina
· Policy – Amy G.

Subcommittee Chair Attendance:
· Literature – Absent
· H&I – Theresa G.
· PR – Open
· Newsletter – Tera
· Convention – Absent
· Web Administrator – Aimee H.
· Outreach – Open
· Phoneline – Jason 

Groups Represented:
· Clear Lake
· Freedom
· GIGNA
· Here & Now
· It Works How and Why
· More Will Be Revealed
· New Hope
· Sante Fe
· Vigilance

Groups Not Represented:
· Part of the Solution
· Unity
· Vista of Change
· You are Worth It (Zoom)

New Groups: NONE

New to Area/First time at Area: None 

Area Location Next Month 
New Hope Group
Address: Alvin Taylor Street Club, 204 South Taylor Street, Alvin, TX 77511
Date: November 16, 2025 @ 1:30 pm 


Elections  
The following positions were voted on:
· RCM 1 – Vic & Jamie were nominated. Vic was elected as RCM. He will serve as interim RCM until his term begins in January as specified in policy. 
· H&I – Edwina was elected as H&I chair. She will serve as interim H&I chair until her term begins in January as specified in policy. 
· Web Servant – Rachael was elected as Web Servant. She will train until January. Her term begins in January to begin terms as specified in policy. 
· PR – Jamie F. was elected PR chair. She will fill in as interim PR chair until her term begins in January. 
· Secretary - Aimee H. was elected secretary. She will fill in as interim secretary until her term begins in January. 
· Outreach – Amy Gr. Was elected outreach chair. She will fill in as interim outreach until her term begins in January. 

Policy notes: Because many positions were overdue for elections, the Policy Committee created a table to determine what positions were due for elections and then asked the ASC to hold those elections to get correct with policy. Please see the table included in the policy review document for more information on this. All positions are elected in January, except for Treasurer, Vice-Treasurer and Literature, which are elected in October. Although we held elections last month for Treasurer and Vice Treasurer, because it was not the correct month for elections, we opted to vote them in this month.  However, since no one was nominated for Treasurer or Vice Treasurer who was present at the meeting, the election was tabled until next month along with the other open positions below.

· The following positions are open. Please bring back to your groups:
· Treasurer
· Vice Treasurer
· Co-Chair 

Secretary Report – Aimee H. (Rep for Susan B.).
· Minutes were not read and allowances made for time constraints. A copy is made available every month at http://www.ttcana.net.

GSR’s read Group Reports here. See end of minutes.

Reports:
· Chair (Absent)
· No report. 

· Co-Chair (Christie J.)
· No report.

· Treasurer (Krystin)
· September – See Report at bottom.
· Note: $2100.37 was donated to Region in September. It should have been donated in October as per policy. (Which will be corrected going forward.) 

· Policy notes: Donations to region are supposed to be made the month before Region meets. Region meets in November, February, May & August so donations should be made in October, January, April and July. 

· Vice-Treasurer (Absent with rep.)
· No report.

· RCM1 (Jamie F.) / RCM2 (Edwina)
· RCM asks that members fill out the surveys at NAWS Projects and Surveys - Narcotics Anonymous World Services 

· It was determined that the RCM term is still two years after a review of policy. 

· Texas Tri-County Area is hosting Region the second week of February. We need a location that has wifi and the ability to host a large group of people. 

· Literature (absent
· Sam K. can be reached at Kendricksam@ymail.com or 979-248-9460.
· He will attempt to meet with GSRs to deliver literature. Please contact him at the number above. 

H&I October Reports
If you would like to attend any of the H&I facilities, please contact the Panel Lead of that facility.

Welcome first-time attendees: Brent and Mikey

Cenikor – Jamie 346-289-6419
· Tuesday, Thursday (1st Thursday is Alumni), Saturday (second/third), Sunday at 7:00 pm; meet in the parking lot at 6:45pm.
· Alumni can go in at 90 days clean, cannot start sharing until 6 months. 
· 6 months to be a panel member. 1 year to hold a night.
· Only four people can go in at a time.
· 30–45-day facility  
· Averaging 25-35 clients.


Ada House – Jacqueline M. 409-916-1610
· 2nd and 4th Monday’s at 7pm.
· No limit to the number of people allowed to come in.
· 30-day women’s detox facility.
· Averaging fourteen clients.
· Six months clean time to go in.
· Currently there are six women going in.
· The second Monday is a speaker. The fourth Monday is a regular H&I meeting.
· Kroger is donating clothes.
· Has a schedule for speakers. Get with Jacqueline if you would like to
           get on the rotation.
· Jacqueline did an online orientation for clothes donations.
· There is now supportive living. Clients are looking for sponsors
· Got a grant to allow an additional 90 days for those who want to stay longer. 

Brazos Place – Donna K.(women) 979-28-5772, Kasey S.(men) 346-524-7739
· 2 years clean time to facilitate a meeting.
· You can bring up to three people in with you, with a minimum of 6 months clean time each.
· You must fill out a short form on your first visit.
· Women's meeting every Monday, every other Thursday, and every Friday at 6:15. 
· Men’s meeting every Monday, every other Thursday, and every Saturday at 6:15.
· 30–45-day facility.
· Kasey, Rob, Jared, and Jordan
· Andrea, Julie, Donna, Sophia, Melody, Ireland, Christi, Crystal,
Sally, Kara, Tera.   
Fill in: Grace, Kiera, Kelly, Lanelle
· Need clothes donations.
· Kasey has a schedule.
· Need more male support.
· Starting in October the men will be in Freeport, the women will be in Klute.

Serenity Light (Angleton) – Jordan 979-248-6499   Andrea 346-269-2490          
· Every Friday and Sunday at 7 pm.
· 1-year clean time to go in the facility, 2-3 volunteers can go in at a time.
· Please sign in at Lotus Building. 
· Need more volunteers to go in on both days. 
· Rob & Donna have started going in.

Salvation Army – Theresa G. 713-478-2926   
· 1st and 4th Tuesday at 6:00 pm
· Short term facility
· No limit of volunteers
· Need help.
· Asked facility for a separate room. Some people don’t feel comfortable attending in front of everyone. 

Kemah Palms
· First and last Tuesday of the month at 6:30 
· Only attending AA and church 
· 7 people attended the first night.

The Well - Theresa G. 713-478-2926
· 2nd Wednesday every month at 8 pm.
· Up to 8 people can go in.
· Averages around 15 clients.
· Give away 2 Basic Text through a game.
· Clients are excited about H&I coming in.
· Gave away 2 t-shirts that were donated by a member. 

Galveston Co. Jail - Adam (men) 956-701-5717 Theresa (women) 713-478-2926
· Must get an application approved to go in. 1-year clean time. 
· Let Theresa know when you submit the application. 
· Thursday's women’s at 7:00pm. Schedule going well.
· Thursday’s men at 7:15/7:30pm.
· Only two people can go in at a time.
·  Averaging 6-8 women and 2-8 men attending.
·  Cathy M. is liaison.
· Let Theresa know when you submit the application.
·  There are four men and six women in rotation.
· Need more women to come in.
·  Has a group chat.

Brazoria Co. Jail – Dennis W. (Grandpa) 281-607-6437
· You MUST sign a waiver, send it to Theresa G. along with front and back photos of your valid driver’s license. 
· Personally, taking your application to the sheriff’s office will cause your application to be thrown away as well as show that we do not know how to follow directions. 
· One-year clean time requirement.
· Must present ID to go in.
· Meets every Wednesday at 12:30 pm at the Visitation Center. Show up 30 minutes early. 
· Four people can go in.
· 11 people are approved to go in.
· Has a group chat.
· Twelve attendees.
· We must wear pants!!! No flip flops, shorts, revealing clothing, red, blue or anything else inappropriate.
· Arrive 15 minutes early. Only take in ID and keys.
· Five people in rotation
· They asked us to bring in another meeting in the evenings.
· We have decided to go in on Thursday’s at 7:00 pm.
· Currently working with officials to get NA literature on inmate tablets. 
· Waiting for new applications to get approved. There is a new person overseeing this. 

Ramsey Unit - Clay S. 281-607-6437
· Need TDC approval.
· 1-year clean time requirement per TDCJ.
· Going well. 30 - 80 inmates attend (depending on if the trustees can make it).
· Meetings are on 1st, 3rd, and 4th Friday at 6:00 pm in the main camp.
Meet up in the parking lot at 5:30 pm.
· Step Study is on Wednesdays at 3:00 pm. Inmates who have completed the steps are facilitating meetings. Approved volunteers may attend.
· Clay has a group text to coordinate with volunteers.
· Dennis and Clay are going in and Need Support
· Considering asking to reduce the number of meetings being held there for lack of support. 
· Please take back to home groups – TDCJ volunteers needed for H&I. 
· Get with Clay to get on the Gate List once you are TDCJ approved.
· There have been issues with the Gate List lately.
· If YOU NEED HELP WITH TDCJ APPROVAL, GET with Clay or Dennis.
· After you get approved, let Clay know.

Clemons Unit – Perry 979-292-9186
· Need TDC approval.
· Trustee camp – 2nd and 4th Tuesday at 6:30 pm. About 20 attendees.
· Main camp – every Wednesday at 6:30pm. 8–15 attendees.
· Need support from volunteers.
· Perry, Jared, and Cameron are going in.
· Going well
· Jared M. is going into the Main building on Wednesday’s. Average around 25 – 30 attendees.
· Perry is going into Trustee Camp 2nd and 4th Tuesday’s. 7 attendees, 2 newcomers. Trustees are only getting two meetings a month brought to them due to lack of support. 
· Needs support. 

New H&I Business
    Theresa 
· Region H&I is planning a H&I/PR Learning Day on 10/18/25.
· The committee voted to donate a box of Basic Texts to the Learning Day Event.
· Term is coming to an end in March if anyone wants to step up to be H&I chair, let Theresa know. 
· We will be meeting at Alvin Taylor Street in November. This is to allow those who do regularly attend feel comfortable coming. The meeting will start at 7:00 pm in the big room upstairs. 

H&I Literature 
    Clay 281-607-6437 staffclayton@yahoo.com
· Please text Clay 1 week before the subcommittee meets for
           literature requests. 
· You can pick up literature orders after the subcommittee meets.
· There is a new system where everyone signs off when they receive literature.

    Edwina
· Please announce the need for volunteers at TDC and County Facilities.
· We cannot take in meetings until we have volunteers who are committed.
· Applications for TDCJ are pinned to the TTCANA H&I Facebook page.
·  Get with Panel Leads if you have any questions.
·  It is highly encouraged to attend a subcommittee meeting prior to going into a  
 Facility.


If any group would like to donate books to a facility, they can donate from under the group name not H&I.

PR
Area PR Chair –Jamie is stepping in until someone steps in
NATexas.org is compiling a list of professionals in Texas to create a mass email list for PR info to go out. All are welcome to participate. Contact Jamie for more information. Theresa and Edwina will have a PR table at the Brazoria County Recovery Walk on September 27th. 
· Alvin New Hope Group – Kim
· No longer taking IP’s to Gulf Coast Center



Policy (Amy G.)
· Continuing policy review. We have compiled an extensive list of action items and housekeeping edits which are being presented at this meeting. Please see attachment. There is an error on the attachment MAP. The Southern Boundary is not Beacon of Hope, but Freedom. 
· Next policy review meeting will be at Vigilance (First Presbyterian Church, 2930 E. Broadway, Pearland, TX 77581) Thursday, 11/20/25 at 5:00 pm. 

Newsletter (absent)
· The newsletter was distributed to GSRs. New newsletter will come out in January. Please submit events, activities and other items (like birthdays) to 
tera.Crabtree@gmail.com

Outreach – (Open)
· No report. 

PR – (Jamie F.)
· Is compiling a spreadsheet of names and numbers for NATexas.org, a PR initiative by NA. For more information, please see https://natexas.org 

Phoneline (Jason)
· Jason trained with Lanelle and learned how to do the phoneline commitment. If you’re interested in getting on the phoneline please contact Jason at JWGraves1970@gmail.com.  

Convention (absent)
· No report. 

Web Servant (Aimee H. aimeehenkel@yahoo.com )
· Printed 500 meeting lists. Spent $286.14
· Website updated.
· On-line Meeting List updated.

Old Business
· A motion was submitted by Theresa G. on 9/14/2025 was voted on. This is a change in policy to reduce the current prudent reserve from $3500 to $1500. The intent was to align more appropriately with the actual expenses of the area body, ensuring funds are not necessarily stockpiled and to better support the area’s primary purpose. 

· The Area body determined it had quorum with 9 GSRs present. The GSR’s voted 4 yes and 4 no votes. According to policy the chairperson is supposed to break a tie and so the vote was 5 yes and 4 no. 

· HOWEVER – upon review by members of the body, it was determined that according to policy 80% of GSRs must vote yes to change policy. THEREFORE – We will need to go back to the vote next month with all GSR’s:
a) Being aware how many people we need to pass a policy change motion or; as per policy, we cannot address this again for 6 months and we move on. 

· Policy Notes: This policy of “80% of all GSR’s” voting yes is difficult to use in practice because:
a) We cannot determine how many people “80% of quorum” is. For example, mathematically determined from the vote, 80% was 7.2 people; one member said to round up to 8, another said to round down to 7, neither of which is specified in policy, so we do not know if 80% is 7 or 8 people. 
b) This is not aligned with Robert’s Rules of Order (which asks for 2/3 majority of quorum for policy changes)
c) Many policy changes since we have not had an active Policy chair have not met this requirement. 

· A policy change motion submitted by Krystin M. was voted on. This motion was asking H&I to provide a monthly written report that details how much literature they have in their possession, what type and how much literature was given to each institution, and any new literature purchase made. The purpose of this motion was to align Area practice with NA approved H&I guidelines. 

· The Area body voted 5 yes’s and 2 no’s with one abstention (and one person not accounted for as we assumed there were 8 GSR’s in the room) This means the motion passes because: 

a) According to Robert’s Rules of Order to get to 2/3 of a majority an abstention does not count toward a 2/3 majority of all GSRs and does not count as a no vote. FAQs - Official Robert's Rules of Order Website

b) However, if the body still wants to determine how many people 80% of all GSRs PRESENT and accounted for in this vote, then it would be 6.4 and does not pass. 

c) It would seem that we need to revisit this motion as well because - 

a. We don’t know if our policy is 80% of all GSRs in the room or 80% of all GSR’s who raise their hands to be counted? In this case, one person was not accounted for. 

b. In Robert’s Rules abstentions do not count as no in a 2/3 majority, but does it count as a no in 80%? (which is in OUR policy but not in Robert’s Rules of Order. It is also not clearly defined in policy whether to round up or down). 

 Break – 10 minutes.

New Business
· Mark G. would like to host a holiday marathon meeting from 8:00 pm Christmas Eve to 8:00 pm Christmas day in our Area. Please take back to your groups if you would like to participate.  

Open Forum 
· Policy discussion – What are the requirements for a meeting to be a part of Area?
· Why don’t all subcommittees that raise funds bring a financial report to the ASC every month. 
· A fundraising discussion was held referencing Queen of Hearts and Group fundraising. Where is the accountability? 

Group Reports

Clear Lake (Jamie F)
· 17000 El Camino Real, Ste 205, Houston TX 77058
· GC: 2:15pm, 1st Sunday of the month
· GSR: Jamie F., Alt. GSR: Lee 
· Size of group 15–20
· Contribution to ASC: $25
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Birthday night: Last Saturday of the month at 8:00 pm 
· Monday 6:30 women’s meeting, 6:30 meeting Tuesday & Thursday, 8:00 pm every night.
· Thanksgiving Gratitude meeting 11/27/2025 – 12-3 pm. Potluck. 

Freedom (Kellie S.)
· 108 Hargett Street, Clute TX 77531
· GC: First Sunday of every month 5:30pm
· GSR: Kellie S. (Small.Kellie@icloud.com) /alt GSR - Hector
· Size of group – 20-25
· Contribution to ASC: $0
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Friendsgiving 11/23/2025 11 am – 3 pm. 

GIGNA (Jason G.)
· 2504 39th Street, Galveston, TX
· GC: 1st Sunday of every month at 5:00 pm
· GSR: Joe M., Alt. GSR – Michelle H. 
· Size of group – 15-25
· Contribution to ASC: $50.00
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Birthday nights are the last Sunday at 7pm.
· Women’s meeting Tuesday’s 5:30pm.
· Book Study Tuesdays 7 pm
· Speaker meeting moved to first Saturday, eat at 6:00 pm, speak at 7:00 Julian H from the Phoenix Group, Houston. 
· Our doors will be open all day Thanksgiving, bring a covered dish! Speaker at 8:00 pm 

Here & Now (Dave)
· 915 8th Avenue N, Texas City TX
· GC: First Sunday at 5 pm
· GSR: Dave
· Size of group: 15-20
· Contribution to ASC: $50.00
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Birthday night last Wednesday of the month 8:00-9:30pm
· Come support our meetings.

It Works How & Why (Mark G.)
· St. Paul’s Anglican Church, 11456 Space Center Blvd., Houston TX
· GC: First Tuesday of the month
· GSR: Mark G.
· Size of group: 4
· Contribution to ASC: $0
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements: 
· Please come and check us out on Tuesdays, at 8:00 pm.

More Will Be Revealed (Absent.)   
· 404 Azalea Street, Lake Jackson TX
· GC – First Thursday of the month at 6:30 pm
· GSR: Tera C.
· Size of Group: 5-15
· Contribution to ASC: $
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Birthdays are on the last Thursday of the month.
· Third Thursday Speaker 

New Hope (Dennis G)
· 204 South Taylor St., Alvin TX 77511
· GC: Third Thursday at 6pm
· GSR: Mario/Alt. GSR 
· Size of group: 25
· Contribution to ASC: $300 to H&I 
· Traditions being followed: yes
· Obligations being met: yes 
· Announcements:
· Rayven will be telling her story 10-18-25. Speaker at 6:00 pm, then eat. 
· First Sunday of the month is birthday night at 6 pm.
· There is a Halloween event 10/25/2025 3 pm – 8:30 pm 

Part of the Solution (Absent)
· 3535 Calder Rd., League City TX
· GC: N/A
· GSR: Edgar 409-454-0829/Alt GSR Josh
· Size of group: 
· Contribution to ASC: 
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements: 
· Come see us every Tuesday.

Santa Fe (Jay)
· 12045 15th Street, Santa Fe, TX 77510
· GC: Last Sunday @ 6pm
· GSR: Jay
· Size of group: 
· Contribution to ASC: $0
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Third Friday of the month is Speaker night.
· October speaker is John C. next Friday. David C from Solutions Group is November speaker. 
· Birthday night is the 1st Friday of the month.
· Basic text meeting 8 pm Wednesday.

Unity (Absent) 
· 108 Hargett Street, Courtroom, Clute, TX 77541
· GC: Last Monday following the meeting.
· GSR: Melvin H./Alt GSR Lanelle
· Contribution to ASC: 
· Size of Group: 
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Birthdays last Monday of the month – Melvin is celebrating 38 years this month. 
· Come support our group.

Vigilance (Rachael M.,) 
· 2930 Broadway St., Pearland TX
· GC: Second Friday at 8:00 pm
· GSR: Rachael/Alt. GSR none 
· Contribution to ASC: $100
· Size of Group: 10-20
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Birthday night first Friday 7pm.
· Speaker night 2nd Friday.

Vista of Change (Absent)
· 2441 Highway 6, Bayou Vista TX 77563
· GC: Monday 7:00 pm.
· GSR: Nicole/Alt. GSR: Chris G.
· Contribution to ASC: $
· Size of Group: 10
· Traditions being followed? 
· Obligations being met? 
· Announcements:              


Closing Reports
· Adjournment – Motion to close/seconded
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