TTCANA – September 2025 Meeting Minutes

Call to order – 1:30pm, Here & Now Group, 915 8th Ave. N., Texas City, TX 77590

A meeting of TTCANA was held at Here & Now Group on 09/14/2025. The Serenity Prayer, 12 Traditions and 12 Concepts were read.

Administrative Body Attendance:
· Chair – Jacqueline M.
· Co-chair – Christie J.
· Secretary – Absent with Rep. 
· Treasurer – Krystin
· Vice Treasurer – Absent with Rep.
· RCM1/RCM2 – Jamie/Edwina
· Policy – Amy G.

Subcommittee Chair Attendance:
· Literature – Sam
· H&I – Theresa G.
· PR – Open
· Newsletter – Tera
· Convention –Sam
· Web Administrator – Aimee H.
· Outreach – Open
· Phoneline – Lanelle

Groups Represented:
· Clear Lake
· Freedom
· GIGNA
· Here & Now
· It Works How and Why
· New Hope
· Sante Fe
· Unity
· Vigilance

Groups Not Represented:
· More Will Be Revealed
· Part of the Solution
· Vista of Change
· You are Worth It (Zoom)

New Groups: NONE

New to Area/First time at Area: Welcome Joe M. New GSR for GIGNA

Area Location Next Month (October 2025)
It Works How & Why 
Address: St. Paul Anglican Church, 11456 Space Center Blvd., Houston, TX 77059
Date: October 12, 2025 @ 1:30pm


Elections  
The following positions were voted on:
· Phoneline – Jason (GIGNA) 
· Treasurer – Josanna 
· Vice-Treasurer – Krystin (former Treasurer)

The following positions are open:
· Outreach
· PR 

Secretary Report –  Aimee H. (Rep for Susan B.).
· Minutes were read.

GSR’s read Group Reports here. See end of minutes.

Reports:
· Chair (Jacqueline)
· Has not gotten on the bank account. Has a copy of the minutes she needs, just must coordinate with other signatories. 

· Co-Chair (Christie J.)
· No report.

· Treasurer (Krystin)
· August – See Report at bottom.
· July report provided in minutes was from 2024
· Correct report provided by Krystin and approved. 
· A motion was made that all monies over prudent reserve would be donated to Region in September.  (Passed by 6 yes, 1 abstain)

· Vice-Treasurer (Absent with rep.)
· No report.

· RCM1 (Jamie F.) / RCM2 (Edwina)
· See attached report in the email.
· It was determined that the RCM term is still two years. 
· Texas Tri-County Area is hosting Region the second week of February. 

· Literature (Sam)
· Sam K. can be reached at Kendricksam@ymail.com or 979-248-9460.
Literature Report September 2025:
	
Group Name
	
Order
	 
Paid

	Freedom
	$104.12
	Yes

	New Hope
	$302.93
	Yes

	Clear Lake
	$314.69
	Yes

	Vigilance 
	$46.00
	Yes

	Other 
	$389.70
	?

	TOTAL (ordered)
	$1154.04
	

	             (paid)
	$764.34
	






H&I August Reports
If you would like to attend any of the H&I facilities, please contact the Panel Lead of that facility.

Theresa is currently training a new H&I Chair to take over when her training term is over in March 2026. 

Cenikor – Jamie 346-289-6419
· Tuesday, Thursday (1st Thursday is Alumni), Saturday (second/third), Sunday at 7:00 pm; meet in the parking lot at 6:45pm.
· Alumni can go in at 90 days clean, cannot start sharing until 6 months. 
· 6 months to be a panel member. 1 year to hold a night.
· Only four people can go in at a time.
· 30–45-day facility  
· Averaging 25-35 clients.
· Need help on Saturday’s.

Ada House – Jacqueline M. 409-916-1610
· 2nd and 4th Monday’s at 7pm.
· No limit to the number of people allowed to come in.
· 30-day women’s detox facility.
· Averaging fourteen clients.
· Six months clean time to go in.
· Currently there are six women going in.
· The second Monday is a speaker. The fourth Monday is a regular H&I meeting.
· Kroger is donating clothes.
· Has a schedule for speakers. Get with Jacqueline if you would like to
           get on the rotation.
· Jacqueline did an online orientation for clothes donations.
· There is now supportive living. Clients are looking for sponsors
· Got a grant to allow an additional 90 days for those who want to stay longer. 

Brazos Place – Donna K.(women) 979-28-5772, Kasey S.(men) 346-524-7739
· 2 years clean time to facilitate a meeting.
· You can bring up to three people in with you, with a minimum of 6 months clean time each.
· You must fill out a short form on your first visit.
· Women's meeting every Monday, every other Thursday, and every Friday at 6:15. 
· Men’s meeting every Monday, every other Thursday, and every Saturday at 6:15.
· 30–45-day facility.
· Kasey, Rob, Jared, and Jordan
· Andrea, Julie, Donna, Sophia, Melody, Ireland, Christi, Crystal,
Sally, Kara, Tera.   
Fill in: Grace, Kiera, Kelly, Lanelle
· Need clothes donations.
· Kasey has a schedule.
· Need more male support.

Serenity Light (Angleton) – Jordan 979-248-6499   Andrea 346-269-2490          
· Every Friday and Sunday at 7 pm.
· 1-year clean time to go in the facility, 2-3 volunteers can go in at a time.
· Please sign in at Lotus Building. 
· Need more volunteers to go in on both days. 

Salvation Army – Theresa G. 713-478-2926   
· 1st and 4th Tuesday at 6:00 pm
· Short term facility
· No limit of volunteers
· Need help.
· Asked facility for a separate room. Some people don’t feel comfortable attending in front of everyone. 

Kemah Palms
· We are back in starting September 30th 
· First and last Tuesday of the month at 6:30 

The Well - Theresa G. 713-478-2926
· 2nd Wednesday every month at 8 pm.
· Up to 8 people can go in.
· Averages around 15 clients.
· Give away 2 Basic Text through a game.
· Clients are excited about H&I coming in.

Galveston Co. Jail - Adam (men) 956-701-5717 Theresa (women) 713-478-2926
· Must get an application approved to go in.
· Let Theresa know when you submit the application. 
· 1-year clean time required.
· Thursday's women’s at 7:00pm. Schedule going well.
· Thursday’s men at 7:15/7:30pm.
· One-year clean time to go in. 
· Only two people can go in at a time.
·  Averaging 6-8 women and 2-8 men attending.
·  Cathy M. is liaison.
·  There are four men and six women in rotation.
· Need more men to come in.
·  Has a group chat.

Brazoria Co. Jail – Dennis W. (Grandpa) 281-607-6437
· You MUST sign a waiver, send it to Theresa G. along with front and back photos of your valid driver’s license. 
· Personally, taking your application to the sheriff’s office will cause your application to be thrown away as well as show that We do not know how to follow directions. 
· One-year clean time requirement.
· Must present ID to go in.
· Meets every Wednesday at 12:30 pm at the Visitation Center. 
· Four people can go in.
· 11 people are approved to go in.
· Has a group chat.
· Twelve attendees.
· We must wear pants!!! No flip flops, shorts, revealing clothing, red, blue or anything else inappropriate.
· Arrive 15 minutes early. Only take in ID and keys.
· Five people in rotation
· They asked us to bring in another meeting in the evenings.
· We have decided to go in on Thursday’s at 7:00 pm.
· We are currently waiting for a start date for evening meetings.
· Currently working with officials to get NA literature on inmate tablets. 
· A new person got approved and another application was turned in. 






Ramsey Unit - Clay S. 281-607-6437
· Need TDC approval.
· 1-year clean time requirement per TDCJ.
· Going well. 30 - 80 inmates attend (depending on if the trustees can make it).
· Meetings are on 1st, 3rd, and 4th Friday at 6:00 pm in the main camp.
Meet up in the parking lot at 5:30 pm.
· Step Study is on Wednesdays at 3:00 pm. Inmates who have completed the steps are facilitating meetings. Approved volunteers may attend.
· Clay has a group text to coordinate with volunteers.
· Dennis and Clay are going in and Need Support
· Considering asking to reduce the number of meetings being held there for lack of support. 
· Please take back to home groups – TDCJ volunteers needed for H&I. 
· Get with Clay to get on the Gate List once you are TDCJ approved.
· There have been issues with the Gate List lately.
· If YOU NEED HELP WITH TDCJ APPROVAL, GET with Clay or Dennis.
· After you get approved, let Clay know.
· Asking for

Clemons Unit – Perry 979-292-9186
· Need TDC approval.
· Trustee camp – 2nd and 4th Tuesday at 6:30 pm. About 20 attendees.
· Main camp – every Wednesday at 6:30pm. 8–15 attendees.
· Need support from volunteers.
· Perry, Jared, and Cameron are going in.
· Going well
· Jared M. is going into the Main building on Wednesday’s. Average around 25 – 30 attendees.
· Perry is going into Trustee Camp 2nd and 4th Tuesday’s. 7 attendees, 2 newcomers. Trustees are only getting two meetings a month brought to them due to lack of support. 
· Needs support. 

New H&I Business
    Theresa 
· Region H&I is planning a H&I/PR Learning Day on 10/18/25.
· Passed out flyers.
· Patsy (PR) and Jamie (H&I) will represent the Region.
· Jay and Clay will represent Tri-County.
· The Big Texas Rally for Recovery is on September 20th in Texas City
· PR will have a table.
· Area is asking H&I for a policy.

    Edwina
· Please announce the need for volunteers at TDC and County Facilities.
· We cannot take in meetings until we have volunteers who are committed.
· Applications for TDCJ are pinned to the TTCANA H&I Facebook page.
·  Get with Panel Leads if you have any questions.
·  It is highly encouraged to attend a subcommittee meeting prior to going into a  
 Facility.

H&I Literature 
    Clay 281-607-6437 staffclayton@yahoo.com
· Please text Clay 1 week before the subcommittee meets for
           literature requests. 
· You can pick up literature orders after the subcommittee meets.
· There is a new system where everyone signs off when they receive literature.

If any group would like to donate books to a facility, they can donate from under the group name not H&I.

PR
Area PR Chair –Jamie is stepping in until someone steps in
NATexas.org is compiling a list of professionals in Texas to create a mass email list for PR info to go out. All are welcome to participate. Contact Jamie for more information. Theresa and Edwina will have a PR table at the Brazoria County Recovery Walk on September 27th. 
· Alvin New Hope Group – Kim
· Stocked Alvin Community college, Gulf Coast Center, Garza Bail Bonds, Rise Academy, Options Academy and Alvin Library with IPs, meeting lists and tag fliers. 

Policy (Amy G.)
· Continuing policy review. We have compiled an extensive list of action items and housekeeping edits. 
· We will present our progress at the next ASC to vote on the policy changes that we have so far. That will give GSR’s time to take motions back to the groups to be voted for in the following ASC. 
· Thank you again to all the people participating in the policy revisions. This is a “we thing” and the unity is so valuable. 
· Next policy review meeting will be at Vigilance (First Presbyterian Church, 2930 E. Broadway, Pearland, TX 77581) Thursday, 10/9/25 at 6:00 pm. 

Newsletter (absent)
· New newsletter to be out by October. Please submit all information by mid-September.
·   tera.Crabtree@gmail.com

Outreach – (Open)
· The committee went to Santa Fe in August. Roo stepped down from her commitment. 

Phoneline (Lanelle)
· All is going well. Jason is elected to the position, and he and Lanelle will coordinate transferring the phone and information to keep phone line going. 
· Generally, there are 9 volunteers and several calls per week. 

Convention (Sam)
· Location will be Clear Lake Hilton.
· Next committee meeting will be Sunday, 9/21/25 at 1:30 pm at Alvin.
· GIGNA donated $500 to the committee.

Web Servant (Aimee H. aimeehenkel@yahoo.com )
· No meeting lists were printed due to low prudent reserve policy.
· Website updated.
· On-line Meeting List updated.

Old Business
· Proposal submitted by RCM last month was passed 5 yes, 0 no, 2 abstain. 
· Holiday Marathon meeting planning will be tabled until next month. 

 Break – 10 minutes.

New Business
· Michelle - Texas Tri-County is being asked to take a Hospitality slot in the TBRCNA schedule. It will be in San Antonio March 6-8. Do we want to take a slot, and if so, when. 
· Josanna was nominated for Treasurer by Theresa G. Elected by acclimation. 
· Krystin was nominated to Vice-Treasurer by Sam. Elected by acclimation. 

· PROPOSAL TO GO BACK TO GROUPS (1). This is a POLICY CHANGE and needs to go back to the groups. Submitted by Krystin M. (see attached form)
· Motion: “The H&I Subcommittee will provide a monthly written (or typed) report to the Area Service Committee detailing: 
· The amount of literature currently in their possession
· The type and quantity of literature distributed to each facility served and,
· Any new purchases of literature made. This report will be included in the H&I subcommittee minutes and shared with the Area body. 
· Intent: To align area practice with NA-approved H&I guidelines, which state that the H&I chair’s report should include a monthly statement of literature and expenses. (From NA’s H&I Handbook)
· To practice accountability and responsible use of funds in line with the 11th concept. (From NA literature’s 12 Concepts.) 
· To increase transparency and communication (8th concept) between H&I and the Area so members understand how literature is being used to carry the message. 
· To ensure that 7th tradition funds and donated literature are effectively serving their intended purpose.”
· Note: Policy “suggests” these reports be provided (see page TTCANA policy page 4)

· PROPOSAL TO GO BACK TO GROUPS (2). This is a POLICY CHANGE and needs to go back to the groups. Submitted by Theresa G.  (see attached form)
· Motion: “To reduce the prudent reserve from $3500 down to $1500.” 
· Intent: ‘To align more appropriately with the actual expenses of the Area body ensuring funds are not being unnecessarily stockpiled (hoarded) and to better support the fellowship’s primary purpose.” 
· Note: It was suggested that the treasurer provide a yearly budget of expenses to better understand what expenses the Area carries over a year and how much is needed to maintain the current services. (i.e. PO Box, AT&T, webspace rental and maintenance, printing for newsletter and meeting lists, and rotating funds for H&I, PR and convention seed money.) 


Open Forum 
· 9/19/2025 Chance for Freedom in Houston is having Ronnie M. speak at 8:00 pm. 
· Chance for Freedom birthday night is 10/3/2025 – Mark G. is among the celebrants. 
· 10/4/2025 is the group anniversary and speaker jam from 1-4 pm.  

Group Reports

Clear Lake (Jamie F)
· 17000 El Camino Real, Ste 205, Houston TX 77058
· GC: 2:15pm, 1st Sunday of the month
· GSR: Jamie F., Alt. GSR: Lee 
· Size of group 15–20
· Contribution to ASC: $25
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Birthday night: Last Saturday of the month at 8:00 pm 
· Monday 6:30 women’s meeting, 6:30 meeting Tuesday & Thursday, 8:00 pm every night. 

End of the Road (absent)
· 2701 Avenue H, Bay City, TX
· GC: N/A
· GSR:
· Size of group:
· Contribution to ASC:
· Traditions being followed?
· Obligations being met?
· Announcements:

Freedom (Kellie S.)
· 108 Hargett Street, Clute TX 77531
· GC: First Sunday of every month 5:30pm
· GSR: Kellie S. (Small.Kellie@icloud.com) /alt GSR - Hector
· Size of group – 20-25
· Contribution to ASC: $0
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Birthday nights are the last Saturday of the month -8pm.
· Speaker Meeting 3rd Friday 8:00pm
· Meditation every other Sunday, Living Clean every other Sunday, No longer having a book study on Wednesday. Speaker every third Friday. 

GIGNA (Joe M. New GSR this month)
· 2504 39th Street, Galveston, TX
· GC: 1st Sunday of every month at 5:00 pm
· GSR: Joe M., Alt. GSR – Michelle H. 
· Size of group – 20-30
· Contribution to ASC: $172.10
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Birthday nights are the last Sunday at 7pm.
· Women’s meeting Tuesday’s 5:00pm.
· Book Study Tuesdays 7 pm
· Speaker meeting moved to first Saturday, eat at 7:00 pm
· Our doors will be open Thanksgiving, bring a covered dish! Speaker at 8:00 pm 

Here & Now (Dave)
· 915 8th Avenue N, Texas City TX
· GC: First Sunday at 5 pm
· GSR: Dave
· Size of group: 15-25
· Contribution to ASC: $50.00
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Birthday night last Wednesday of the month 8:00-9:30pm
· Come support our meetings.

It Works How & Why (Mark G.)
· St. Paul’s Anglican Church, 11456 Space Center Blvd., Houston TX
· GC: First Tuesday of the month
· GSR: Mark G.
· Size of group: 4
· Contribution to ASC: $0
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements: 
· We reopened about a month ago from my absence. 
· Please come and check us out on Tuesdays, at 8:00 pm.

More Will Be Revealed (Absent.)   
· 404 Azalea Street, Lake Jackson TX
· GC – First Thursday of the month at 6:30 pm
· GSR: Tera C.
· Size of Group: 5-15
· Contribution to ASC: $
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Birthdays are on the last Thursday of the month.
· Third Thursday Speaker 

New Hope (Mario)
· 204 South Taylor St., Alvin TX 77511
· GC: Third Thursday at 6pm
· GSR: Mario/Alt. GSR 
· Size of group: 20-26
· Contribution to ASC: $250
· Traditions being followed: yes
· Obligations being met: yes 
· Announcements:
· Rachael M. from Vigilance will be telling her story 9-20-25. Eat at 5:30, speaker at 6:00 pm. 
· First Sunday of the month is birthday night at 6 pm.

Part of the Solution (Absent)
· 3535 Calder Rd., League City TX
· GC: N/A
· GSR: Edgar 409-454-0829/Alt GSR Josh
· Size of group: 
· Contribution to ASC: 
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements: 
· Come see us every Tuesday.

Santa Fe (Absent)
· 12045 15th Street, Santa Fe, TX 77510
· GC: Last Sunday @ 6pm
· GSR: Jay
· Size of group: 
· Contribution to ASC: $
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Third Friday of the month is Speaker night.
· September speaker is Howard J.
· Birthday night is the 1st Friday of the month.
· Come check us out.

Unity (Lanelle) 
· 108 Hargett Street, Courtroom, Clute, TX 77541
· GC: Last Monday following the meeting.
· GSR: Melvin H./Alt GSR Lanelle
· Contribution to ASC: $190.00
· Size of Group: 15-30
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Birthdays last Monday of the month – Melvin is celebrating 38 years this month. 
· Come support our group.

Vigilance (Rachael M.,) 
· 2930 Broadway St., Pearland TX
· GC: Second Friday at 8:00 pm
· GSR: Rachael/Alt. GSR none 
· Contribution to ASC: $500
· Size of Group: 7-20
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Birthday night first Friday 7pm.
· Speaker night 2nd Friday.
· Monday, Wednesday, and Thursday need support.
· Book study Tues. & Thurs.
· Tuesday Angela’s house girls being bused in. Wednesday Living Clean book study. Thursday How It Works. 
 
Vista of Change (Absent)
· 2441 Highway 6, Bayou Vista TX 77563
· GC: Monday 7:00 pm.
· GSR: Nicole/Alt. GSR: Chris G.
· Contribution to ASC: $
· Size of Group: 10
· Traditions being followed? 
· Obligations being met? 
· Announcements:              


Closing Reports
· Adjournment – Motion to close/seconded
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