RCM 1 REPORT
AUGEST 9,2025
Good afternoon all and thank you for allowing me to be of service. 
· ELECTIONS: - Due to the nature of us needing an RDA this was our first order of business. We elected Ray for the open position of RDA Ray was allowed to step down from co- treasurer in order to fill the position
· RD: The SZF is asking that we send in videos or pictures of events in the area this is for world to use to show the unity of our areas, we need these today if possible so that they can be submitted. Rubin did workshops with the SZF for reports that will be coming down for the car, there will be no new literature change or new literature during this car as we have enough to work on right now. The Lonestar Book store will be closing and to what was discussed at the last RSC literature will be going up, but we will get notice of that change. Talk about the next convention being possible in Australia. I have printed the SZF report for you to take back to your groups for discussion no decision needs to be made. It is just for your review. Rubin and Ray will be traveling to Kanas for the world collaboration. One thing that i found interesting is that Angola Prison in Louisiana will be allowing H and I to come back in after shutting down through Covid. 
· TREASURER REPORT
	Date
	Description
	Amount
	Balance
	Bucket

	10-May
	Start of May 2025 RSC
	15348.99
	
	

	
	Central Texas Area Donation
	702.94
	
	Donation

	
	Brazos Valley Area Donation
	300
	
	Donation

	
	Esperanza Area Donation
	253.76
	
	Donation

	
	Victoria C TBRCNA RSC travel 1652
	-153.6
	
	RSC Travel

	
	Ruben P IDT Workshop 1653
	-271.71
	
	Delegate

	
	Ruben P RD RSC travel 1654
	-152.79
	
	Delegate

	
	Recovery Contacts Inc rent for venue 1655
	            -100
	
	Admin

	
	Lynn S Lit Review RSC travel 1660
	-62.4
	
	RSC Travel

	
	Zelle Patsy P PR RSC travel
	-158.84
	
	RSC Travel

	
	Zelle Kent L Co-Fac RSC travel
	-311.61
	
	RSC Travel

	
	Tom K AAI reimbursement
	-491.75
	
	AAI

	
	Zelle Richard T TBRC service travel
	-150
	
	Delegate

	
	Ruben P Projector purchase 1657
	-500
	
	Admin

	
	naws 50% of convention (1 of 3 payments)
	-2489.11
	
	NAWS

	
	Tom Kraft Design #492
	-1219.55
	
	Admin

	
	Tom Kraft Design #492
	-21.96
	
	Admin

	
	Southern Zonal Forum
	-300
	
	SZF

	
	naws 20%. (some reason I sent $10.12 less than 1152.78 approved)
	-1142.66
	
	NAWS

	
	
	
	
	

	
	Total
	9079.71
	End of Spring

	
	Prudent
	-1500
	
	

	
	RD Team Travel
	-3000
	
	20%

	
	Working
	4579.71
	
	1152.78

	
	
	
	
	






· POLICY Is completed and ready for the next policy chair that will take over the next quarter.

· CONVENTION REPORT - The convention is going good with its planning. They are to do pre-registration merchandise, and more will be revealed on this.
AREA REPORTS
All Areas are doing good. Book drives and events are being planned as soon as the fliers are ready they will be post on TBRNA. 
Tri-County brought a proposal to change the next RSC due to the convention it was passed and moved to the weekend after.

SUBCOMMITTEE REPORTS
· H and I Talked about Learning Day, and the way that the areas are doing with H and I.
· PR Talked about Fellowship Development I asked her to please send me info on that as soon as I get this I will report on it she will be reporting on this at the H and I /PR Learning Day.
· SPONSORSHIP BEHIND THE WALLS women are needing sponsors behind the walls in a couple units get with me and I will get you the info.
· AAI Has had request for 3 Basic Text as well as flat books, these were bought and sent
· NA TEXAS.ORG This is our website for Texas that will help addicts find professionals on line. She would like to do workshops in our area can be done in person and virtual.
· CAC Convention location has been found and secured through 2027.
· LIT REVIEW H and I Basics is now ready for its second and final review and is on the NAWS wrbsite under surveys titled H and I Basics for Treatment

OLD BUSINESS
The proposal to fix the window was pulled off the table as the cost was absorbed by its area.
Proposal 9 and 10 passed by CBDM 

NEW BUSINESS
There were 4 proposals on the table today. The first we have brought back. It is for RCMS to be the only voting party. I have handed this one out
The next Proposal was to have all virtual RSC except but one. I blocked this on the first tradition.
The next was that the regional assembly be virtual, it passed.
The next was to move the November Region a week after the tri-county convention this one also passed. 
The next RSC will be November the 15th in Beaumont.
The RSC in February will be in TRI-County can we host?
I know I have forgotten something so when I remember I will bring it to the next meeting.

In Loving Service
Jamie and Edwina





	Y Date
	Description
	Amount
	Balance
	Bucket

	5/27/25
	End of Spring Cycle cleared except for #1655 Venue Rent
	
	9079.71
	

	2-Jun
	Zelle Donation from Houston Area
	63.64
	
	Donation

	5-Jun
	Texas Sales Tax
	-149.83
	
	Admin

	6-Jun
	MCM Elegante (Debit)
	-1000
	
	

	6-Jun
	OMNI Corpus Christi (Debit)
	-1500
	
	

	25-Jun
	Chance for Freedom Group of NA (Stripe)
	193.9
	
	Donation

	25-Jul
	Chance for Freedom Group of NA (Stripe)
	96.8
	
	Donation

	28-Jul
	Northside Area Donation
	250
	
	Donation

	28-Jul
	Zelle to HASO for AAI books
	-248.65
	
	AAI

	3-Aug
	Zelle Donation from Houston Area
	154.64
	
	Donation

	7-Aug
	Donation from Brazos Valley Area (Stripe) expected 8/11
	291
	
	Donation

	9-Aug
	Check donation from Just for Today, Gulf Coast Area, So Fl Reg
	200
	
	Donation

	9-Aug
	Check donation from Southeast Texas Area
	78.05
	
	Donation

	8/9/25
	Start of May 2025 RSC
	7509.26
	
	

	
	Southern Zonal Forum Donation
	-300
	
	SZF

	
	NAWS Convention Donation (2 of 3 payments)
	-1489.11
	
	NAWS -$1k

	
	SZF Delegate travel
	-490.35
	
	Delegate

	
	PR/H&I Learning Day (October)
	-275
	
	H&I

	
	HASO AAI Invoice #2664
	-138.5
	
	AAI

	
	
	
	
	

	
	TBRCNA
	-3000
	
	Additional Seed

	
	
	
	
	

	
	Total
	1816.3
	
	

	
	Prudent
	-500
	
	Pulled $1k

	
	RD Team Travel
	-1509.65
	
	Borrowed $1k

	
	Working
	5
	
	



· 
