TTCANA – August 2025 Meeting Minutes

Call to order – 1:30pm, GIGNA 2504 39th street Galveston, TX 77550

A meeting of TTCANA was held at GIGNA on 08/10/2025. The Serenity Prayer, 12 Traditions and 12 Concepts were read.

Administrative Body Attendance:
· Chair – Jacqueline M.
· Co-chair – Christie J.(absent)
· Secretary – Open with Rep. Jamie F.
· Treasurer – Krystin
· Vice Treasurer – Kara
· RCM1/RCM2 – Jamie/Edwina
· Policy – Amy G.

Subcommittee Chair Attendance:
· Literature – Sam
· H&I – Theresa G.
· PR – Absent with Rep.
· Newsletter – Tera
· Convention – Absent with Rep. Sam
· Web Administrator – Aimee H.
· Outreach – Absent
· Phoneline – Absent with Rep. Sam

Groups Represented:
· Clear Lake
· Freedom
· Hear & Now
· GIGNA
· More Will Be Revealed
· Part of the Solution
· Sante Fe
· Unity
· Vigilance

Groups Not Represented:
· Beacon of Hope
· It Works How and Why
· New Hope
· Vista of Hope
· You are Worth It

New Groups: NONE

New to Area/First time at Area: NONE

Area Location Next Month (September 2025)
Hear and Now Group
Address: 915 8th Avenue North, Texas City, TX 77590
Date: September 14, 2025 @ 1:30pm

Elections  
The following positions were voted on:
· Secretary – Susan (yes)
The following positions are still open:
· Phoneline – Open
· PR – Open

Secretary Report – Jamie F.
· Motion to waive reading of the minute’s/accepted.

GSR’s read Group Reports here. See end of minutes.

Reports:
· Chair (Jacqueline)
· Jacqueline reports she attempted to add her name to the bank account but was unsuccessful. She will try again to add herself and Christie to the Bank account.                

· Co-Chair (Christie J.)
· No report.

· Treasurer (Krystin)
· July – See Report at bottom.
· June report accepted.

· Vice-Treasurer (Kara)
· No report.

· RCM1 (Jamie F.) / RCM2 (Edwina)
· Proposals back to Groups. (See bottom of this report)
· See attached report in the email.
· Region elections, all positions up in January.
· Price of books and IP’s will be going up per WORLD

· Literature (Sam)
· Sam K. can be reached at Kendricksam@ymail.com or 979-248-9460.
· There was no literature order for the month of July.
· The literature order has been corrected and all orders for August present and delivered.
Literature Report August 2025:
	
Group Name
	
Order
	 
Paid

	Clear Lake
	$400.02
	Yes

	GIGNA
	$357.62
	Yes

	New Hope
	$264.20
	Yes

	New Hope
	$91.28
	

	Part of The Solution
	$55.08
	Yes

	Santa Fe
	$112.94
	Yes

	Unity
	$27.00
	Yes

	
	
	

	TOTAL (ordered)
	$1308.24
	

	             (paid)
	$1216.96
	


H&I August Reports
If you would like to attend any of the H&I facilities, please contact the Panel Lead of that facility.

Cenikor – Jamie 346-289-6419
· Tuesday, Thursday (1st Thursday is Alumni), Saturday (second/third), Sunday at 7:00 pm; meet in the parking lot at 6:45pm.
· Alumni can go in at 90 days clean, cannot start sharing until 6 months. 
· 6 months to be a panel member. 1 year to hold a night.
· Only four people can go in at a time.
· 30–45-day facility  
· Averaging 25-35 clients.
· Need help on Saturday’s.

Ada House – Jacqueline M. 409-916-1610
· 2nd and 4th Monday’s at 7pm.
· No limit to the number of people allowed to come in.
· 30-day women’s detox facility.
· Averaging fourteen clients.
· Six months clean time to go in.
· Currently there are six women going in.
· The second Monday is a speaker. The fourth Monday is a regular H&I meeting.
· Kroger is donating clothes.
· Has a schedule for speakers. Get with Jacqueline if you would like to
           get on the rotation.
· Jacqueline did an online orientation for clothes donations.
· There is now supportive living.
· Clients are looking for sponsors.

Brazos Place – Donna K.(women) 979-28-5772, Kasey S.(men) 346-524-7739
· 2 years clean time to facilitate a meeting.
· You can bring up to three people in with you, with a minimum of 6 months clean time each.
· You must fill out a short form on your first visit.
· Women's meeting every Monday, every other Thursday, and every Friday at 6:15. 
· Men’s meeting every Monday, every other Thursday, and every Saturday at 6:15.
· 30–45-day facility.
· Kasey, Rob, Jared, and Jordan
· Andrea, Julie, Donna, Sophia, Melody, Ireland, Christi, Crystal,
Sally, Kara, Tera.   
Fill in: Grace, Kiera, Kelly, Lanelle
· Need clothes donations.
· Kasey has a schedule.
· Need more male support.

Serenity Light (Angleton) – Jordan 979-248-6499   Andrea 346-269-2490          
· Every Friday and Sunday at 7 pm.
· 1-year clean time to go in the facility, 2-3 volunteers can go in at a time.
· Please sign in at Lotus Building. 
· Need more volunteers to go in on both days. 




Salvation Army – Theresa G. 713-478-2926   
· 1st and 4th Tuesday at 6:00 pm
· Short term facility
· No limit of volunteers
· Need help.

The Well - Theresa G. 713-478-2926
· 2nd Wednesday every month at 8 pm.
· Up to 8 people can go in.
· Averages around 15 clients.
· Give away 2 Basic Text through a game.
· Clients are excited about H&I coming in.

Galveston Co. Jail - Adam (men) 956-701-5717 Theresa (women) 713-478-2926
· Must get an application approved to go in.
· Let Theresa know when you submit the application. 
· 1-year clean time required.
· Thursday's women’s at 7:00pm. Schedule going well.
· Thursday’s men at 7:15/7:30pm.
· One-year clean time to go in. 
· Only two people can go in at a time.
·  Averaging 6-8 women and 2-8 men attending.
·  Cathy M. is liaison.
·  There are four men and six women in rotation.
· Need more men to come in.
·  Has a group chat.

Brazoria Co. Jail – Dennis W. (Grandpa) 281-607-6437
· You MUST sign a waiver, send it to Theresa G. along with front and back photos of your valid driver’s license. 
· Personally, taking your application to the sheriff’s office will cause your application to be thrown away as well as show that We do not know how to follow directions. 
· One-year clean time requirement.
· Must present ID to go in.
· Meets every Wednesday at 12:30 pm at the Visitation Center. 
· Four people can go in.
· 11 people are approved to go in.
· Has a group chat.
· Twelve attendees.
· We must wear pants!!! No flip flops, shorts, revealing clothing, red, blue or anything else inappropriate.
· Arrive 15 minutes early. Only take in ID and keys.
· Five people in rotation
· They asked us to bring in another meeting in the evenings.
· We have decided to go in on Thursday’s at 7:00 pm.
· We are currently waiting for a start date for evening meetings.






Ramsey Unit - Clay S. 281-607-6437
· Need TDC approval.
· 1-year clean time requirement per TDCJ.
· Going well. 30 - 80 inmates attend (depending on if the trustees can make it).
· Meetings are on 1st, 3rd, and 4th Friday at 6:00 pm in the main camp.
Meet up in the parking lot at 5:30 pm.
· Step Study is on Wednesdays at 3:00 pm. Inmates who have completed the steps are facilitating meetings. Approved volunteers may attend.
· Clay has a group text to coordinate with volunteers.
· Dennis and Clay are going in and Need Support.
· About 25 attendees
· Please take back to home groups – TDCJ volunteers needed for H&I. 
· Get with Clay to get on the Gate List once you are TDCJ approved.
· There have been issues with the Gate List lately.
· If YOU NEED HELP WITH TDCJ APPROVAL, GET with Clay or Dennis.
· After you get approved, let Clay know.
· Asking for
· Discussing extending meeting time to 2 hours.
· Talking about a s/Speaker Jam. 

Clemons Unit – Perry 979-292-9186
· Need TDC approval.
· Trustee camp – 2nd and 4th Tuesday at 6:30 pm. About 20 attendees.
· Main camp – every Wednesday at 6:30pm. 8–15 attendees.
· Need support from volunteers.
· Perry, Jared, and Cameron are going in.
· Going well
· Jared M. is going into the Main building on Wednesday’s. Average around 25 – 30 attendees.
· Perry is going into Trustee Camp 2nd and 4th Tuesday’s. 7 attendees, 2 newcomers. Trustees are only getting two meetings a month brought to them due to lack of support. 
· Needs support. 

New H&I Business
    Theresa 
· Region H&I is planning a H&I/PR Learning Day on 10/18/25.
· Passed out flyers.
· Patsy (PR) and Jamie (H&I) will represent the Region.
· Jay and Clay will represent Tri-County.
· The Big Texas Rally for Recovery is on September 20th in Texas City
· PR will have a table.
· Area is asking H&I for a policy.

    Edwina
· Please announce the need for volunteers at TDC and County Facilities.
· We cannot take in meetings until we have volunteers who are committed.
· Applications for TDCJ are pinned to the TTCANA H&I Facebook page.
·  Get with Panel Leads if you have any questions.
·  It is highly encouraged to attend a subcommittee meeting prior to going into a  
 Facility.
·  Everyone is welcome to attend a subcommittee meeting to get more information.

H&I Literature 
    Clay 281-607-6437 staffclayton@yahoo.com
· Please text Clay 1 week before the subcommittee meets for
           literature requests. 
· You can pick up literature orders after the subcommittee meets.
· There is a new system where everyone signs off when they receive literature.

If any group would like to donate books to a facility, they can donate from under the group name not H&I.

PR
Area PR Chair –Jamie is stepping in until someone steps up.
· Alvin New Hope Group 
· Texas City Hear and Now Group 
· Clear Lake Group – Byron
· Working on getting H&I back into Kemah Palms.
· GIGNA  

**Regional H&I/PR Learning Day Flyer is at the bottom of this AREA Report. **

Policy (Amy G.)
· Subcommittee working on policy changes. 
· Next group meeting will be at Here and Now Group, Noon, September 14, 2025

Newsletter (Tara)
· New newsletter to be out by October. Please submit all information by mid-September.
·   tera.Crabtree@gmail.com

Outreach – (Roo Absent no report)

Phoneline (Absent with Rep Sam)
· Nothing to report.

Convention (Absent with Rep Sam)
· Location will be Clear Lake Hilton.
· Pre-Registration for sale until August 15, 2025.
· Next committee meeting will be August 24th at Alvin.

Web Servant (Aimee H. aimeehenkel@yahoo.com )
· Five hundred meeting lists were printed. 
· Website updated.
· Meeting List updated.

Old Business
· Vote: Proposal to form a Treasury Subcommittee was voted on per 7 GSR’s present. Proposal passed 7 (yes), 0 (no).
· Proposal to not question the substitute person bringing a report to AREA was withdrawn.

 Break – 10 minutes.

New Business
· Take Proposal from Jamie RCM1 back to Groups. See bottom of report.

Open Forum 
· Kerry B. brought to group information regarding Brazoria County ROSC. They are inquiring about locations of NA meetings. 
· 8/27/25 ROSC meeting at Angleton Library 2:00 to 4:00pm. All are welcome to attend.
· GSR’s leave when the group takes a break. This disrupts the voting process. We then do not have Quorum to hold votes.
· GSR’s need to attend AREA to represent their Group and make Quorum.
· Deano M. suggests members increase the amount of money they contribute to the basket from $1.00 to a greater amount.
· Please take suggestions back to groups. 

Group Reports

Beacon of Hope (absent)
· LOCATION: 3023 Oyster Creek Bend, Oyster Creek TX 77541
· GC: First Monday of the month @ 6:30 pm
· GSR: Larry  
· Size of group:
· Contribution to ASC:
· Traditions being followed?
· Obligations being met?
· Announcements:

Clear Lake (Lee)
· 17000 El Camino Real, Ste 205, Houston TX 77058
· GC: 2:15pm, 1st Sunday of the month
· GSR: Lee
· Size of group 15–25
· Contribution to ASC: $111.33
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Last Saturday of the month at 8:00 pm – birthday night, Kerry 20yrs, Susan 2yrs, Brittany 1yr, Nate 1yr
· August 24th Tie-dye and Bake Sale 6 pm.
· Speaker Meeting at 8:00 pm 8/24.

Crystal Beach (Jessica/absent)
· 1825 TX-87 Crystal Beach, TX 77650
· GC: N/A
· GSR:
· Size of group:
· Contribution to ASC:
· Traditions being followed?
· Obligations being met?
· Announcements:


End of the Road (absent)
· 2701 Avenue H, Bay City, TX
· GC: N/A
· GSR:
· Size of group:
· Contribution to ASC:
· Traditions being followed?
· Obligations being met?
· Announcements:

Freedom (Kellie S.)
· 108 Hargett Street, Clute TX 77531
· GC: First Sunday of every month 5:30pm
· GSR: Kellie S. (Small.Kellie@icloud.com) /alt GSR - Hector
· Size of group – 15-25
· Contribution to ASC: $0
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Birthday nights are the last Saturday of the month -8pm.
· Speaker Meeting 3rd Friday 8:00pm
· Comments / Concerns / Request – We have been passed over the past two times to host AREA. AREA responded -- due to group Rep. being absent when decision was made where to have the next meeting, Freedom Group was passed over.

GIGNA (Open – Jason G. interim)
· 2504 39th Street, Galveston, TX
· GC: 1st Sunday of every month at 5:00 pm
· GSR: Open/Jason G. interim (JWGRAVES1970@gmail.com)
· Size of group – 20-30
· Contribution to ASC: $709.00
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Last Tiki Torch August 24th on 39th and Seawall. 5-8pm. Proceeds will go to benefit Area Convention.
· Birthday nights are the last Sunday at 7pm.
· Women’s meeting Tuesday’s 5:30pm.

Here & Now (Dave)
· 915 8th Avenue N, Texas City TX
· GC: First Sunday at 5 pm
· GSR: Dave
· Size of group: 15-20
· Contribution to ASC: $50.00
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Birthday night last Wednesday of the month 8:00-9:30pm
· Speak N Eat – Third Saturday of the month, 6:30 eat - 8:00 speak. 
· Come support our meetings.

It Works How & Why (Absent Mark G.)
· St. Paul’s Anglican Church, 11456 Space Center Blvd., Houston TX
· GC: First Tuesday of the month
· GSR: Mark G.
· Size of group: 4
· Contribution to ASC: $0
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements: 
· Please come and check us out on Tuesdays, at 8:00 pm.

More Will Be Revealed (Tera C.)   
· 404 Azalea Street, Lake Jackson TX
· GC – First Thursday of the month at 6:30 pm
· GSR: Tera C.
· Size of Group: 5-15
· Contribution to ASC: $82.00
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Birthdays are on the last Thursday of the month.
· Third Thursday Speaker 

New Hope (Absent Jay)
· 204 South Taylor St., Alvin TX 77511
· GC: Third Thursday at 6pm
· GSR: Jay Ellis Jr./Alt. GSR - Jason A
· Size of group: 25
· Contribution to ASC: $0
· Traditions being followed? 
· Obligations being met? 
· Announcements:
· First Sunday of the month is birthday night at 6 pm.
· Eat N Speak 3rd Saturday at 5:30 pm food. 

Part of the Solution (Edgar/Alt Josh)
· 3535 Calder Rd., League City TX
· GC: N/A
· GSR: Edgar 409-454-0829/Alt GSR Josh
· Size of group: 10-15
· Contribution to ASC: $50
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements: 
· Come see us every Tuesday.

Santa Fe (Jay)
· 12045 15th Street, Santa Fe, TX 77510
· GC: Last Sunday @ 6pm
· GSR: Jay
· Size of group: 10-20
· Contribution to ASC: $
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Third Friday of the month is Speaker night.
· August speaker is Amanda Jade.
· September speaker is Howard J.
· Birthday night is the 1st Friday of the month.
· Come check us out.

Unity (Melvin H./Alt GSR Perry H., Sam K. reporting) 
· 108 Hargett Street, Courtroom, Clute, TX 77541
· GC: Last Monday following the meeting.
· GSR: Melvin H./Alt GSR Perry H.
· Contribution to ASC: $200.00
· Size of Group: 20-25
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Birthdays last Monday of the month
· Come support our group.

Vigilance (Rachael M., Aimee reporting) 
· 2930 Broadway St., Pearland TX
· GC: Second Friday at 8:00 pm
· GSR: Rachael/Alt. GSR none (longislands2nit@yahoo.com)
· Contribution to ASC: $
· Size of Group: 10-12
· Traditions being followed? Yes
· Obligations being met? Yes
· Announcements:
· Birthday night first Friday 7pm.
· Speaker night 2nd Friday.
· Monday, Wednesday, and Thursday need support.
· Book study Tues. & Thurs.
 
Vista of Change (Absent)
· 2441 Highway 6, Bayou Vista TX 77563
· GC: Monday 7:00 pm.
· GSR: Nicole/Alt. GSR: Chris G.
· Contribution to ASC: $
· Size of Group: 10
· Traditions being followed? 
· Obligations being met? 
· Announcements:              


Closing Reports
· Adjournment – Motion to close/seconded.









Treasurer Report – July
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RCM1 report -- See attached report in email.
Below is the Proposal to carry back to the Groups.
[image: A piece of paper with text

AI-generated content may be incorrect.]
[image: A document with text on it

AI-generated content may be incorrect.]
[image: A white background with black text and symbols

AI-generated content may be incorrect.]
image1.png
C @ Q (@ File | C/Users/aimee/Dropbox/My%20PC%20(DESKTOP-M756BFT)/Downloads/July's%20Treasurer%20Report%20updated.pdf Dad Goom 9= B - O
Y v ¥ Daw v & A | a& | AskCopilot - 4+ 1 of1 | @) Qe B | © € | Editwith Acobat
a

$ 8,651.51 Previous Bank Balance

$ 1,935.70 iChecks from June's Area

$  396.00 |Cash from June's Area
$_2,331.70 |Total Depsosited

S (948.94) Literature Purchase (6/25)

$ (1,400.44) H& Literature Purchase (6/29)

S 0.99 Interest

$  (13.13) Cash App to Root for Outreach Gas
s 1.00 Test from Cash App (Krystin)

S (344.45) Office Depot

S (248.40) June & July's AT&T Long Dist Bills
$ 8,029.84 Current Bank Balance Area Balance in Bank

1'$ 2,063.24 H&lBalance |
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Proposal:

Change regional policy such that only the regional comiltee member (RCMs) are counted as
voling members during consensus based decision making (CBDM) when proposals are
Uaousasd at regional sevice committee (RSC) meetings for the Texas Bluebonnet Region of
Narotics Anonymous (TBRNA). This includes both new and old business. Trusted servants are
weloome to partiipate in discussing proposals, but RCMs carrying the conscience of thelr afea
aro the only partcipants in the final decision making process under GBDM. We do not propose

any changes to TBRNA policy regarding how RCMs wil vote.

Rationale:

The current May 2025 TBRNA policy states:

“Any Regional Trusted Servant (RCMs, Committee Chairs, RD, RDA of Administrative
Committee members) except the Facilltator or Co-failtator may have their voices heard on a
decision. Decisions shall be made by CBDM when possible. Unless otherwise stated herein,
consensus s defined as 80% or more of the participating members.

The Administrative Committee members and subcommittee chairs shall have no voice on old
business proposals that have been sent back to the areas for consideration. Only RCMs wil
pariicipate in decision-making on business proposals that have been sent back to the areas for
consideration. Refer to section 2.2 for clarification."

This confers decision making power to individuals that are not RCMs when proposals are
brought to the RSC. The current policy has been justified in the past based on the 7th concept
of NA service, which states that “All members of a service body bear substantial responsibility
for that body's decisions and should be allowed to fully participate inits decision-making
processes”. However, inferpreling this concep s a justifiation for individuals who are not
RCMs to pariicipate in CBDM is misguided. The NA service structure is meant to ullimately
serve individual addicts, whose voices and conscience are carried through the service hierarchy
from groups to areas to regions. Consensus is reached al areas by group service
representatives who carry the consclence of @ group of addicts, and then RCMs carry that
area’s conscience to the region.

This begs the question: whose conscience is a regional trusted servant carrying if they are not
an RCM? They do not represent a group or an area - they represent only their own conscience
when they participate in CBDM. Those individuals already get to partiipate in the regional
decision making process by making their voice heard in their group, so how i it justified to give
{hose individuals additional sway at the regional level? Their individual voice at RSC is held as
equal wilh the voice of an RCM who carries the conscience of an entire area of recovering
addicts, There are only nine areas in our region, and each area has one vote. However, there
were 23 voling members of the region counted as present at the most recent RSC meeting in
May of 2025 - see the image attached below of that record. The voices of our areas are
outnumbered by individual people in service foles at the RSC. The second concept states that
“The final responsibility and authority for NA services rests with the NA groups”. The way that
the groups make their voices heard is through GSRs and then through the ROM for their area.

s
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Drowning out their voices by giving decision making power to individual regional trusted
servants violates this concept, and goes against the spirit of how the NA service structure is
built. The 12th concept states that “In keeping with the spiritual nature of Narcotics Anonymot
our structure should always be one of service, never of government.” We must protect the
integrity of our structure such that we ensure that we are serving the groups, not serving

ourselves as trusted servants at the RSC.

This portion of TBRNA policy has been a source of contention for many years, and has been
changed many times before. Our hope is that if this proposal is accepted and put into policy, t
policy document might include a footnote with the rationale for this policy.
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